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2014 LODGE CONFRENCE: WHAT A WEEKEND!
Wow! What a weekend! Trainings, food, fun and
fellowship! A lot certainly happened in this short time here
at Hidden Valley. I would like to thank the trainers, cooks
and people who stepped up big to make sure everything
went off without a hitch, well except for the movie, that’s
my fault. Sorry about that everyone.
Hope you all got something out of the trainings
and had a great time competing in the activities in the afternoon. Congratulations again to the group of Arrowmen
who played as Passaconaway Lodge against Arrowmen
from Abnaki Chapter in Ultimate Frisbee and came away
with the 9-8 win. Also congrats to Nutfield and Abnaki
Chapters for your wins in OA Jeopardy and the Relay
Race.
We have a great year ahead of us going into 2015
and the Centennial celebrations for our Order that will
follow. Currently all of the spots that Passaconaway reserved for NOAC are full, there is a waitlist and I encourage you to put your name on it, you never know.
Also there is another chance for you all to get a
centennial experience. Next spring at Camp Yagoog in
Rhode Island will be Section NE-1’s 2nd Conclave! The
goal is to get 1000 Arrowman at this event and it is a
great chance to experience the centennial celebrations with
so many other Arrowmen from across our section. Registration is going up soon, as a lodge we have committed
45 Arrowmen and if the demand is higher, we can always
request more spots! So don’t fret, don’t delay and go to
Conclave!
For lodge events we have our Lodge Banquet
and Fun Weekend coming up in January. And believe it
or not, we’re already prepping for the Spring Ordeal in
May of 2015 at Camp Carpenter. So a lot is happening in
the next few months and we’re going to need people to
continue to step up and help out.

Thank you all again for being here, helping and
contributing to the legacy of this great lodge. Hope you all
have a safe drive home and see you all in January!
Yours in Service,
John Grace
Passaconaway Lodge Chief

Lodge Conferences Past: Part Two
by Mr. Doug Richard

FUNNY STUFF.
“Who are they trying to kid. These are not hash browns!”

Another goal of past Lodge Conferences was to
give Chapters the Tools they needed to have a successful
year.
Training events were provided so that chapters
could effectively: run unit elections, train Elangomats,
represent the Chapter effectively at Vigil Nomination,
conduct camp promotions, and run fun Chapter meetings.
Other training events put on included: initiative
games, Geocaching, Native American regalia making and
dance, public speaking, patch design, history of the OA,
and Brotherhood conversion.
The big feature of the weekend was giving
individual Arrowmen a choice as to what individual training
sessions you wanted to go to. You were not corralled
into a particular group of training and or going to training
you may not be interested in (Conference training was
run like University of Scouting).
The biggest initial objective of the Lodge
Conference was to welcome new Ordeal members to the
Lodge outside of an Ordeal Weekend. Show new Ordeal
members a good time. Let them feel like they are really
part of the Brotherhood. That is the reason why $5 was
added to the Ordeal fee so that we could prepay new
ordeal members for this weekend.
Building Chapter spirit was also another big goal
of the weekend. Chapters were given time to get together
multiple times during the weekend to plan and also just
check in and say “hi, how is your weekend going”.
Weekend afternoons were filled with chapter competitions
such as volleyball, ultimate Frisbee, OA trivia, Cribbage
tournament, Lodge Fair, and the Native American Dance
Competition. Chapters also competed in the Dan Fleethan
Spirit Award (given to the most Spirited Chapter of the
weekend).
Lets make the 2015 Lodge Conference be our
Lodge’s 100th anniversary of the OA Celebration. Lets
get as many Arrowmen to this event as possible by not
only inviting new members but also inviting old. We induct
over 150 Arrowmen each year. We should have over
200 Arrowmen easily at this weekend if we only make
the effort to personally ask people to come.

Historic District Fencing Chapter Meeting
Arrowmen from throughout Historic district were
extremely disappointed with the program put on at the
last Chapter meeting. Chapter members hoping to see
some fencing action were given shovels and told to start
erecting a fence around their Chapter advisor’s house.
One new ordeal member was quoted as saying “I was
hoping to see some good sword play this evening. The
only thing I got to wield was a spade”.
Historic Chapter Advisor Charlie was asked
about what he thought led to all the confusion. His
comment was “They should be happy they didn’t have to
paint the fence. I’m going to have my Den over next
week to take care of that. They work really cheap too.
It is only going to cost me a dead rat on a string.”

ArrowTour (Continued from p. 3)
You don’t need to have a smartphone to register
the pass! All you need to do is go online to arrowtour.oabsa.org and click “register boarding pass.” If you don’t
have a pass and want to see who does have one in your
council, click “register boarding pass.” Then you can click
a button that says “I don’t have a pass” and you will be
able to see a map with the locations of registered boarding
passes.
Four of the Boarding passes were passed on
during the Lodge Conference this weekend.
Reminders before you leave:
Make sure your campsites are picked up and
remember that “a scout leaves a place better than he
finds it.”
Find us on Facebook: www.facebook.com/lodge220
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Arrow Tour: Another Centennial Celebration Activity
ArrowTour is one of three programs that comprise a year-long celebration of the Order of the Arrow’s centennial
anniversary. In the summer of 2015, four delegations of youth Arrowmen will travel to council camps and Scouting
events to bring our national centennial experience to Scouts, Arrowmen, and communities throughout the country.
ArrowTour will provide opportunities to reflect, connect, and discover the Order’s Centuries of Service, both
past and future. The Order of the Arrow is excited to partner with councils to provide this program accessory at Boy
Scout summer camps and Scouting events.
Youth leaders from around the country are already hard at work building the ArrowTour program. The program
has been designed for all Scouts, OA members and non-members alike. Whether a first year camper or a seasoned
volunteer, the ArrowTour program will offer something for everyone.
The ArrowTour program will be customized to best meet the needs and capitalize on the unique features of
each site. Some of the planned ArrowTour programs include:
Exploration: History displays, interactive timelines, and program videos
OA Evening Show: A camp-wide program that will recognize the Order’s rich 100 year history, and reveal
where the steps to our second century of service begin. We will end the show with a camp-wide social.
Activities: Silk screening, hat/belt branding, inflatable obstacle course, and recreational games.
Service: ArrowTour Team service project, alumni outreach to benefit local councils.
ArrowTour will be delivered by four teams of Arrowmen. Each team will travel throughout one of the Boy
Scouts of America’s four regions, making stops at council camps and Scouting events along the way. Each team’s route
will be strategically planned to reach as many Scouts and communities as possible. At the end of the summer, the four
teams will meet to conclude ArrowTour at the 2015 National Order of the Arrow Conference. The ArrowTour programs
will be on display for all conference guests.
Once finalized, you’ll be able to find a preview of each ArrowTour team’s route on the ArrowTour’s website.
Be sure to stay tuned on the Order of the Arrow’s social media channels for the latest news and updates about
ArrowTour.
One of the ways being used to promote the ArrowTour is the use of Tour boarding passes were distributed to
council leaders at the National Meeting. They were asked to give the boarding pass to Arrowmen in their home council
by getting them excited for the event and getting them engaged with the program.
The boarding pass is a red lanyard with a card that has a QR code on the back that you can scan with a
smartphone. Once scanned, the QR code will take Arrowmen to the ArrowTour website and give them more information
about the program. Then the Arrowman will be asked to register the boarding pass using the 6 digit code on the bottom
of the front side of the card. Once you register, the website will display where all the boarding passes are on a map and
how far they’ve gone outside of Nashville. After registering, the Arrowman is asked to “pass it on” and give the pass to
another Arrowman who needs to know more about ArrowTour.
You definitely do not want to miss out on getting a boarding pass! If you see someone with a boarding pass and
you want a chance to get a prize, ask the pass holder “How do I get on board for ArrowTour?” Once you register the
boarding pass online, don’t forget to pass it on to another Arrowman so they can get on board too! (Cont. on p. 2)
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The Biggest OA Event in New England
The biggest OA event to ever hit New England will be coming to Yawgoog Scout Reservation the weekend of June 57, 2015.
Section NE-1’s second annual Conclave will be unforgettable. You can expect a weekend filled with the best training,
activities, food, and fun the section has to offer.
With 2015 being the 100th anniversary of both our Order and Yawgoog Scout Reservation, there are a lot of plans in
store to make it EPIC.
Some plans include:
• Having two HUGE shows
• Serving amazing food
• An ArrowTour caravan special stop..and much, much more
You can sign up with the lodge in the near future!
Together we can work to reach our goal of getting: 1,000 Arrowmen for the 100th Anniversary!

SECTION NE-1 LODGE EXCELLENCE SUMMIT
TOOLS YOU CAN USE
Anyone who has spent time in the Order of the Arrow knows that it is designed to be a youth-led organization.
In order for the Scouting program to flourish, it needs to have quality youth who serve as trained leaders equipped with
the proper tools to succeed. Section NE-1 has taken a direct approach to providing these tools through its second
annual Lodge Excellence Summit (LES).
The LES is designed to provide leaders from the twelve lodges of Section NE-1 with the necessary tools to
help their individual lodges, as well as the section, succeed. According to Section NE-1 Co-Vice Chief Justin Crisafulli,
the Lodge Excellence Summit shifts focus from general lodge improvement to the enhancement of leaders within each
lodge. Such a shift reveals a change in strategy to a more grassroots system of improvement, where better leaders
make better lodges.
The LES contains four different training tracks, each focusing on a specific aspect vital to a lodge’s success.
The four tracks (ceremonies, communications, program and advanced leadership) are taught by seasoned Order of the
Arrow trainers who have staffed at the regional level through the Northeast Region’s National Leadership Seminars.
Trainers for this year’s LES included former section chiefs, three current Northeast Region section chiefs and 2014
Northeast Region Chief Kyle Piper.
Scouting prides itself on molding leaders out of its youth members, but the processes are different throughout
the nation. The one common denominator is the belief that effective youth leaders make the Scouting movement better,
not only for its members but also for the communities they live in. The next LES will take place on January 11, 2015.
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